
44

TABLE OF CONTENTS

Preface 7

1.  An Introduction to Donor Intent 10 
The legacy of Julius Rosenwald 
Perpetuity and donor intent at the Duke Endowment 
When donor intent is lost 
Advice on donor intent from philanthropists and their observers 
Why donor intent matters 
Sidebar: Separating donor intent and grant compliance 
Planning ahead 

2.  Defining Your Mission 20 
The ingredients of an effective mission statement 
Identifying operating principles 
Involving people you trust 
Supplementing your mission statement  
What a great mission statement can—and cannot—do 

3.  Choosing a Timeframe for Donating Assets 31 
Giving it all away while living  
Giving while living and time-limiting what remains  
The advantages of time-limiting your philanthropy 
Sidebar: Model donor—Raikes Foundation 
When boards decide to sunset 
A final word on sunsetting 
Sidebar: Model donor—John M. Olin Foundation 
Creating a perpetual entity 
Codifying donor intent after the donor’s death 
Sidebar: Model donor—Lynde and Harry Bradley Foundation 
Donor intent in family foundations: A unique challenge 
Sidebar: Tips for involving family while protecting donor intent 
When money and family collide



Protecting Your Legacy  5

4.  Finding the Right Vehicle For Your Mission 59 
Private non-operating foundations 
Sidebar: Selecting a jurisdiction for charitable trusts 
Private operating foundations 
Philanthropic LLCs 
Sidebar: Domicile considerations: Where to incorporate? 
Donor-advised funds 
Community foundations 
Supporting organizations 
Philanthropic partnerships

5.  Governance 82 
Cultivating board members 
Sidebar: Questions to ask prospective board members  
Considering a tiered structure for your board 
Compensating your board members 
Setting time limits on board service 
Planning for board succession  
Establishing board policies to protect your intent 
Establishing external safeguards for your intent 
Achieving balance with your safeguards 
Sidebar: The special governance challenge of living donors

6.  Hiring, Operations, and Grantmaking Consistent  102 
with Donor Intent 
Hiring staff for your mission 
Establishing grantmaking principles and practices 

7.  Giving Wisely to Colleges and Universities 108 
Wise giving in higher education 
Sidebar: When donors demand accountability 
Guidance for effective grantmaking in higher education



66

8.  Recovering Donor Intent When Things Go Wrong 128 
Building on the bedrock of a donor’s principles: Daniels Fund 
The moral authority of a living donor: Atlantic Philanthropies 
Recovering a legacy for the future: Triad Foundation 
Precautions for recovering your intent

9. Conclusion 138

Acknowledgments 141

Index  142

About The Philanthropy Roundtable 150

About the Author 154


	Table of Contents



